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1. MACHIOPT PABOYEM ITPOI'PAMMBI TACITAILINHBI

Tabmuua 1.1 OcHOBaHHWE IS peany3aluy JUCLMILTHHBI

Kon HanpaBneHus NOArOTOBKK/ CHIENMATBHOCTH 38.04.10
KunuiHoe X034HCTBO U KOMMYHAJIbHAS
Hanpasnesue noaroToBky/ cneluaibHOCTh uH(}pacTpyKTypa
VposeHs 06pazoBaHus Marucrparypa
I'on pa3paboTku/0GHOBIEHMS 2021
Tabnuua 1.2 CTpyKTypa JUCLHUILTHHEL B COOTBETCTBHMH C Y4€OHBIM NIaHOM
Bunpl ygebHol paboThI, BKIIFOUAs CAMOCTOATENBHYHO Dopma 0byueHusL:
paboTy 00y4aromuxcst ¥ TPYJOEMKOCTh AUCLUILTAHEL OuHas OYHO-320YHas 3a04yHas
TpyZoeMKoCTh IUCIUITTHHEIL 3QUeTHBIX €IUHUI] 11 11
e eCI 396 396
KonrakTHas pabora, |AymutopHas  [nekumu 48 12
nabopaTopHsIii
MPaKTUKYM
BreaynuropHas
CamocrosrenbHas pabora, yac 232 364
Tabnuua 1.3 ®opMbI KOHTPOJIS AUCUMILTHHbL
Cemectp ®opma obyueHus:
U hopMa KOHTpOIIS OuHasd OYHO-320YHAS 3a04Has
NEepPHOAB! KOHTPOJISA 1,2,3 cem 1,2,3,4 cem
9K3aMeH (bl) 1 cem 2,3 cem
3a4€T (B1) 2,3 cem 4 cem
KypcoBas pabota 1,2,3 cem 2,34 cem
KypPCOBOM IPOEKT
UHIMBUIyaIbHOE 3aaHue (KOHTPOJIbHAsA padoTa)
Tabmuua 1.4 Bumel caMoCTOATENILHOM paboThI
Bupn camocrosTensHOM paboThI Bupn zansaTus Tun nepuona G O ENE
oYHas OYHO-3a04Has | 3a04Has
[TonroroBka K JIeKLUAM Jlexupu Thspemiaence
obydeHue 8 20
IToaroroska Kk NpakTHYECKUM Teopetuueckoe
3aHATUAM Hpaemimesiie o0yueHue 30 60
ITonroroBka K 3a4ery 3aver IK3aMEHAHOHH
Bl CECCUH 48
Beinmonnenue KypcoBoi paborel  |Kypcosas paGorta Teopemcsroe
o0yueHue 40 40
IloororoBka k 9K3aMeHy Ok3ameH A
BI€ CECCHUH 36 36
Hroro 162 156




2. IHEJIb OCBOEHHMA JUCHATIJIMHBI

2.1. lens u 3a7a9n OCBOCHHS NHCIHIIAHBI

Cdopmuposars y 06yyaromuxcs BeCh CIIEKTP YNPaBIeHYEeCKHX KOMIIETCHLHH B 06/1acTH pa3paboTKK MPOEKTOB
cTpaTeruyeckoro passurus npeanpusaTuil JKKX, npoekToB OpraHu3aiMOHHOTO Pa3BUTHA M HHBECTHIMOHHBIX
MPOEKTOB

3amauu OCBOEHHMS JUCHHILTUHBI.

1. ChopmupoBaTh CIOCOGHOCTD pa3pabaThiBaTh MPOSKTHI CTPATETHYECKOTO PA3BUTHUS, TAKTHUECKHE U
olnepaTuBHbIE IU1aHbl opranusanmii AKKX

2. pa3BuTh CIOCOGHOCTH 060CHOBAHMS NNPOEKTOB OPraHU3aLMOHHO-YIIPABIEHYECKOrO Pa3BUTHS B OPraHU3aLMIX
KKX;

3. oBNaJETh HaBbIKaMM 000CHOBAHUs MHBECTULIOHHBIX IIPOEKTHI pa3BuTust npeanpusTan KX,

I[Iporpamma cocTageHa B COOTBETCTBMH ¢ TpeboBaHHAMH DeaepantbHOro rocyI1apCTBEHHOrO 00pa3oBaTeIbHOrO
CTaHJapTa BEICIIEr0 0Opa3oBaHus 10 HATIPABISHHIO MOArOTOBKY / cneuanbHOCTH JKUIHIHOE X03SHCTBO 1
KOMMYHaJIbHas UHPPaCTPyKTypa.

I[Iporpamma cocTap/eHa ¢ y4€TOM PeKOMEHALMi IPUMEPHO OCHOBHOM 00pa30BaTeNbHOM IPOrpaMMbl BEICIIETO
06pa30BaHus O HANPABJIEHHUIO IIOArOTOBKH/CrieniaabHOCTH JKIHIHOe X03HCTBO M KOMMYHATBHASA
HMHGPACTPYKTypa yTBEPHKIAEHHOM

2.2. IlepedyeHr NIAHHPYEMBIX Pe3yIbTATOB 00YYeHHs MO NUCHHIIAHE (MOXYJII0), COOTHECEHHBIX C
NUIAHMPYEMBIMH Pe3yJIbTAaTAMH OCBOEHHS 00pPa30BaTe/IbHOM HPOrpaMMbI

Tabmiua 2.1 IlepeueHs MIaHUPyEMBbIX PE3YIbTATOB O0YYEHHUS TI0 AUCLUILUIAHE

KO,Z[ H HAUMCHOBAHHEC KOMIIECTCHILIMH

Koz 1 HaMeHOBaHHe HHIUKATOPA JOCTHXEHHS KOMIIETEH MU
(pe3ynpTaT OCBOCHUS)

OIIK-4. Cnoco6eH opraHH30BhIBATE OIIK-4.1. Cnocoben opraHM30BBIBaTh NPOLIECC SKCIUTYATALMH, PEMOHTA
NpOLIECC IKCIUTyaTalUH, PEMOHTA K U obcmyxuBanus 06bexToB JKKX

00cy>XUBaHUA 0OBEKTOB
npodeccuoHaNbHOM AEATENEHOCTH C
yueToM TpeGoBaHUi noTpeduTenei
JKHJTHULIHO-KOMMYHAJIBHBIX YCITyT

OIIK-4. Cnoco6eH opraHiu30BbIBATE OIIK-4.2. CnocoOeH y4uThIBaTh TpeGOBaHHS NOTpeOHTETEH
NPOLECC SKCIUTyaTaluy, PEMOHTA U MKHJIMIIHO-KOMMYHAJIBHBIX YCITYT B IIPOLIECCe KCIUTyaTalliy, PEMOHTA U
00CITy>KMBaHUA 00BEKTOB obcmyxuBanus 00bexToB XKKX

NpodeCcCHOHATBHOMN AESTENBHOCTH C
yudeToM TpeGoBaHMi moTpeduTeneit
HKMITUIHO-KOMMYHATBHBIX YCITyT

OIIK-1. Cnocoben pemars OIIK-1.1. CniocobeH pelars CTpaTernueckue 3anadu
CTpaTeruyecKue 3aaqu npodeCCHOHATBHOH AeATETbHOCTH
npodeccCHOHATIBHOMN NeSTEeNBHOCTH C

HCTIONIb30BAHUEM

HOPMaTHBHO-TIPaBOBOT'O U
UHGDOPMaLIOHHO-KOMMYHHKALHOHHOTO

obecrnieyeHus

OIIK-1. CnocobeH pewats OIIK-1.2. Cnoco6eH HUCIONB30BaTh HOPMATHBHO-TIPABOBOE
CTpaTeruyeckue 3aJaum obecneueHue NI pelleHus 3a1a4 POGECCUOHANIBHOM NEATENBHOCTH
npodecCHOHATBHOM AEATENBHOCTH C

UCIIOJIb30BaHHEM

HOPMAaTHBHO-IIPaBOBOI'O H
WH)OPMALIMOHHO-KOMMYHHKALMOHHOTO
obecrieueHus




OIIK-1. Cnocob6eHn pewmath
CTpaTerHyecKue 3a1a4yu
NpoeCCUOHATEHOM IEeATEIPHOCTH C
HCIIOJIb30BAaHHEM
HOPMAaTHBHO-TIPABOBOTO M
UH()OPMAITMOHHO-KOMMYHHUKALIHOHHOT'O
obecrieueHus

OIIK-1.3. CrnocobeH ucnoib30BaTh
MH()OPMaLMOHHO-KOMMYHHKALIHOHHOE ObecrieueH e il PeLIeH s
CTpaTern4ecKyx 3a1ad npodeccCHOHaIBHOM AeATENBHOCTH

VK-2. CnocoGeH ynpaBnsaTh NPOEKTOM
Ha BCEX 9Talax ero >XKU3HEHHOTO LMKJIa

VK-2.1. PazpaboTka IutaHa peannsaiuu npoeKTa

VK-2. CnocobeH ynpasisaTs NPOEKTOM
Ha BCEX 3Tanax ero KHU3HEHHOro LKA

VK-2.2. KoHTpOnp peanusauuu npoexTa

VK-2. CnocoGeH ynpasisTh NPOEKTOM
Ha BCEX 3Talax ero XU3HEeHHOTO LUKIIa

VK-2.3. Ouenka 3¢ GeKTUBHOCTH peaiH3aliii NpoeKTa u pa3paboTka
Ilaga JEeUCTBHH I10 €T0 KOPPEKTHPOBKE

OIIK-3. CnocobeH npuHUMATh
000CHOBaHHbIE
OpraHM3alMOHHO-YIIPaBIEHYECKHE
pelIeHus], OLICHUBATh UX

3¢ eKTUBHOCTD C y4eToM TpeboBaHMiA
notpebureneit
KUITHLIHO-KOMMYHAIBHBIX YCITyT

OIIK-3.1. CiocobeH mpuHUMAaTh 060CHOBaHHbIE
OpraHM3aLlMOHHO-YTIPABIICHYECKUE PEILECHHS

OIIK-3. Cnocoben mpuHHMATh
000CHOBaHHbIE
OpraHu3alMOHHO-YPaBlIeHYECKHE
pELIeHNs, OLIEHHUBATh UX

3 PeKTUBHOCTD C y4eTOM TpeboBaHuiA
noTpebureneit
KHJIMLIHO-KOMMYHAJIbHBIX YCIIyT

OIK-3.2. CriocobeH oLeHUBaTh 3G ()EKTHBHOCTb IPUHUMAEMBIX
OpraHu3alMOHHO-YPABICHYECKUX PEIIeHUM

OIIK-3. Cnocoben npuHUMATh
000CHOBaHHEIE
OpraHU3aLHOHHO-YIIPaBICHYECKHE
pELIEeHHUs, OLIEHUBATh UX

3¢ PEeKTUBHOCTD C yu4eToM TpeboBaHuMi
norpeduTenei
KHITMLIHO-KOMMYHAIBHBIX YCIIYT

OIIK-3.3. CnocobeH y4uThIBaTh TpeOOBaHUS IIOTPEOHTENEH NPH
paspaboTke u oneHKe 3hHeKTHBHOCTH
OpraHM3alMOHHO-YTIPABJICHYECKUX PELICHHUIM

OIIK-5. CnocoOeH npoBOAUTE aHAIN3
6r0KeTHOH M (DMHAHCOBOM OTYETHOCTH
C LIEJIBIO MOBBILIEHHS 3)PEKTUBHOCTH
JKUJTUIIHOTO ¥ KOMMYHAJIBHOTO
XO35IHCTBA

OIIK-5.1. Cnoco6eH NpoBOAUTh aHANM3 OI0KETHOH W GHHAHCOBOM
OTUYETHOCTH NpeanpusaTHii KKX

OIIK-5. Cnoco6eH MpOBOAUTh aHATH3
O10KEeTHOH U PUHAHCOBOM OTYETHOCTH
C LIEJIbIO MOBBIUEHUS 3QPEKTUBHOCTH
JKMJIMLIHOTO ¥ KOMMYHAJIbHOI'O
XO035HCTBa

OIIK-5.2. CriocobeH, Ha OCHOBE BBIBOJOB aHAIM3a GFOKETHOH U
(MHAHCOBOW OTYETHOCTH, pa3pabaTeIBaTh MEPONPHATHS, MOBBILIAIOLINE
3((HEeKTHBHOCTD JKIITHIIHO-KOMMYHAJIBLHOIO X034HCTBa

Tabnuua 2.2 — [nanupyeMble pe3yIsTaThl OCBOSHHS JUCLUIUTAHBI 06Pa30BaTeNbHOM IIPOrpaMMBI

KOIL H HAMMEHOBaHWE UHAUKaTOpa
JOCTHIXKCHHUS KOMIICTCHLIMH

Hanmenopanue nokasaresns oLeHUBaHus (pe3yJibTaTa 00y4eHHUs 110
JUCLIUIUTHHE)

1

2

OIIK-4.1. CnocobeH opraHH30BBIBATh
NpOLIECC IKCILTyaTalliK, PEMOHTA U
obcmyxuBanus 00bekToB JKKX

3uaet: OIIK-4.1. ConmepxaHue 3a1a4 0 IKCIUTyaTALMH, PEMOHTY U
obcmyxuBanmo 00bexToB KX

Vumeer: OIIK-4.1. PazpabaTbiBaTh OpPraHU3aLUOHHYIO CTPYKTYPY,
perlaMeHThI IIPOLIECCOB 3KCILTyaTallui, PEMOHTA B 00CITY>KHBAHUA
o6wexToB XKKX

Hwmeer HaBpixu: OINTK-4.1. Pa3paboTku kanesnapHeix rpadukos pabot u
OTCJI©KUBAHMS UX UCTIOTHEHUS




OITK-4.2. Crioco0OeH yuHTHIBATh
TpebOoBaHuI NOTpeOuTENei
JKUJTAIIHO-KOMMYHAITBHBIX YCIIyT B
IpoLecce SKCIUTyaTaluy, PEMOHTA U
obcmyxuBanus 00bexToB JKKX

3naet: OIIK-4.2. MeTons! OpraHu3aniy 00paTHOM CBA3H C
NOTPEOUTENAMY KUTMIIHO-KOMMYHAJIBHEIX YCITyT

Vmeer: OIIK-4.2. YuureieaTh TpeGOBaHHS NOTpeOUTENEH MPH

OpraHH3allMH TpolLiecca SKCILTyaTallly, PEMOHTA U 00C/TyKMBaHUS
00BexToB JKKX

Hmeet naspiku: OITK-4.2. Ananuza TpeboBaHuit moTpeduTenei
JKHTUILHO-KOMMYHAIBHBIX YCITyT

OIIK-1.1. Croco6eH pemats
CTpaTeruyecKue 3aJauu
' |npodeccHoHaNbHOM AEATENHOCTH

3naert: OIIK-1.1. TeopeTuyeckre OCHOBEI 0GOCHOBaHMS
CTpaTerMYeCKUX peIeHUi

Vmeer: OIIK-1.1. IIppmMeHATS METOBI CTPATErHYECKOTO MEHEHKMEHTA
IUIs pelieHHs 3aa4 NPOQeCCHOHANTBHOMN NeSTeNbHOCTH

Hmeer nappiku: OINK-1.1. O60CHOBaHMS PELIEHHMI CTPATErHYECKHX
3a1au npo¢eCCHOHATBHOMN AeATeNbHOCTH

OIIK-1.2. CnocobeH HCIoNb30BaTh
HOPMaTHUBHO-TIPaBOBOE OOecTieYeHre
JUIsL pelleHus 3anay npodecCuoHaTbHOM
JIeATEILHOCTH

3naet: OIIK-1.2. CocTap u comep>kaHue HOPMATHBHO-IIPABOBBIX AKTOB,
pernaMeHTHPYIOLIMX JeSTeIbHOCTh Opranu3anuii B chepe KKX

Vwmeer: OIIK-1.2. AHaTM3UpOBaTE HOPMATHUBHO-TIPABOBOE OOECTIEYEHHUE
IIpY PELIEHNH 3a1a4 Ipo(ecCHOHabHOM AeATEIbHOCTH

Hwmeer naBeiku: OIIK-1.2. Pemenus 3aga4 npodeccHoHanIbHOM
JEATEIBHOCTH C y4ETOM TpeOOBaHHI HOPMATHBHO-NPABOBBIX aKTOB

OIIK-1.3. CnocobeH MCIoIb30BaTh
HH(POPMATHOHHO-KOMMYHHKALIHOHHOE
obecrieueHue 11 pelieH s
CTpaTEerHYeCKUX 3a,1a4
npo¢eCCHOHAIBHOM NeATETLHOCTH

3naet: OIIK-1.3. CpencTBa HHYOPMAMOHHO-KOMMYHHKALIMOHHOTO
obecrieueHus 1sl peleHus MpohecCHOHAIBHBIX 3a/1a4

Vmeer: OIIK-1.3. BeiGupare nHOOPMALIMOHHO-KOMMYHUKALIHOHHOE
obecneyeHue 1 pelIeHUs 3a1a4 PO eCCHOHATEHOM NEATENBHOCTH

Hmeer HaBoiku: OITK-1.3. [Tpumenenus
MH(OPMAaLMOHHO-KOMMYHHUKALMOHHOTO 00ECIeYeH s I PEILEHUS
3a1a4 NpopeCCHOHATBEHOM NeSTEIbHOCTH

VK-2.1. PazpaboTka riaHa peanu3anim
NPOEeKTa

3uaet: YK-2.1. MeTons! GpopMynupoBaHus Leeil U 3a1a4 MpoeKTa |

Ymeer: YK-2.1. IIpoBoauTs OLEHKY 3HAYMMOCTH OXKHIAEMBIX
PEe3y/IbTaTOB MIPOEKTA

Hmeer naseiku: YK-2.1. Onpenenenus NoTpeGHOCTH B pecypcax s
peanuzaluy npoexTa

VK-2.2. KoHTpOsis peanuzaiuy npoeKTa

3naet: VK-2.2. Cioco6sI ¥ METOIBI KOHTPOJS PeATH3aIUH IPOEKTa

Vmeer: VK-2.2. OnpenensTs cTelneHs FrOTOBHOCTH ILUTAHUPYEMBIX
MEpONPUATUN

Hmeer naspiku: YK-2.2. OcyimecTBneHus KOHTPOJS peai3aluu
NPOeKTa

VK-2.3. Ouenka s¢pdexTuBHOCTH
peaizalyy NpoeKTa u pa3paboTka
IUTaHa JEWCTBUM IO €ro KOPPEKTUPOBKE

3uaet: YK-2.3. Kpurepuu oneHkH 5 PEXTHBHOCTH MPOEKTa

Ywmeer: VK-2.3. Ouenky 3peKTUBHOCTH peaiuzaliy IpoeKTa

Hmeer naBpiku: YK-2.3. PazpaboTku niiana MEpONpHSTHIA 110
KOPPEKTUPOBKE IPOEKTa

OIIK-3.1. CnocobeH npuHUMaTh
000CHOBaHHBIE
OpraHU3aLMOHHO-YIPABICHYECKHE
perueHus

3naet: OIIK-3.1. MeToapl NPUHATHUS OpraHA3alOHHO-YPABIECHIECKHX:
peleHuin

Vmeer: OIIK-3.1. O60cHOBBIBaTh BBIOOP
OpraHU3aLHOHHO-YIIPABJICHYECKOTO PEeLICHHA

Hmeer naspixu: OIIK-3.1. AHanu3a U OLIEHKH alIbTePHATHBHBIX
OPraHM3alOHHO-YIIPABIEHYECKHX PELIeHHH

OIIK-3.2. CnocobeH oLieHHBAaTh

3 PEKTUBHOCT MPUHUMAEMBIX
OpraHU3aLMOHHO-YTIPABICHYECKUX
peLIeHH

3naert: OIIK-3.2. MeTonb! oueHkU 3G HEKTUBHOCTH
OpraHU3aLIOHHO-YTIPABIEHYECKHUX PelleH I

Vmeer: OINK-3.2. PaccuntbiBaTh nokasatenu 3eKTHBHOCTH
OpraHU3alMOHHO-YNIPABICHYECKUX PEIleHHUI

Hwmeet naBpiku: OIIK-3.2. Ouenku 3 GexTHBHOCTH NPHHAMAEMBIX
OpraHU3alMOHHO-YIPABJIEHYECKHUX PeLIeHHI

OIIK-3.3. CriocoGeH y4uThIBaTh
TpeboBaHus NOTpeOHTENEH TPH
pazpaboTke U oueHKe 3P HeKTHBHOCTH

3naet: OIIK-3.3. Metons! aHanu3a TpebGoBaHuit motpeduTeneit

Vmeer: OIIK-3.3. VunreiBaTh TpeGoBaHUs MOTpeOUTENEH NpH
paspaboTke OpraHU3aLOHHO-YIIPaBIeHYECKHX PeLICHHU




OpraHu3alMOHHO-YIIPABIEHUECKUX
pereHui

Hwmeer naBpiku: OITK-3.3. Ouenku 3¢ dexTHBHOCTH
OpraHU3alMOHHO-YNPABICHYECKUX PEIICHHUM C y4eTOM TpeOOoBa M
norpedurenei

OIIK-5.1. Ciocoben npoBOAUTh aHAIU3
OX0KETHOH ¥ GUHAHCOBOM OTYETHOCTH
npeanpusTuid JKKX

3naer: OINK-5.1. MeTonuky aHanuza OromKeTHOH U QUHAHCOBOM
oT4YeTHOCTH NpeanpuaTui XKKX

Vmeer: OIIK-5.1. ®opmMupoBaTh 3aKITIOUSHHUE TI0 Pe3yJIbTATaM aHAIH3a
610/KeTHOM M PHHAHCOBOM OTYeTHOCTH mpeanpusTuit JKKX

Hwmeer HaBbiku: OITK-5.1. Pacyera u OlIEHKH aHATHTHYECKHX
NOKa3aTeNeil Ha OCHOBE JaHHBIX OFOKETHOM M (HHUHAHCOBOM
otueTHOoCTH NpenupusaTaid JKKX

OIIK-5.2. CnocoGeH, Ha OCHOBE
BBIBOJIOB aHAIM3a OXOIKETHOH U
($uHAHCOBOI OTYETHOCTH,
pazpabaThiBaTh MEPOTIPUSATHS,
HOBBILIAOIINE 3P PEKTUBHOCTH
XKUITHLIHO-KOMMYHAJIBHOIO X035HCTBa

3naer: OIIK-5.2. IIpuHumme! 1 METOBI MOBBIIIEHHS 3G PEKTHBHOCTH
KKX

Vmeer: OINIK-5.2. PazpabarsiBaTh MEPONIPUATHS, OBBILAIOLIHE
3¢ HEKTHBHOCTD JKUITHAIIHO-KOMMYHAIBHOTO X035 CTBa

Hmeer naBpiku: OIIK-5.2. O60cHOBaHMS BEIOOpA MEPONPHATHIA,
nobimaomux dpdexrreHocts KKX

Mndopmanus o BEISABICHHH PE3YJIBTATOR OCBOSHHS AUCIMILTHHEI IpeicTaBneHa B DoHe OLEHOYHBIX CPEICTB M0
mucuprousre. [acnopr ®OC npencraened B pasaene 4 PII.

[Mpumeyanne: POC paspabarriBaercs kak npunoxenue k PII/I B coorsercTBum ¢ [Tonoxenuem o ®OC,
YTBEP>KAEHHBIM JIOKAJIBHBIM HOPMaTHBHBIM aKTOM.




3. COAEPKAHME JUCIUIIJINHBI

3.1. Tembl yueOHOH NHCHHIIHHLI (JIEKIHOHHbIE 3AHITHS)

Tabnuua 3.1 Tembl JIEKLIUOHHBIX 3aHATHM

KonuyectBo yacoB no ¢popmam
o0yueHus

Haumenosanue KoHT. pab Cam. pab

Ne n/n

paszena

JHUCHHUITIHHBI

(Mo-Iy )

Tema n COACPKAHUE JICKLIUOHHOI'O
3aHA-THUA

2

3

+ | OYHayg

W | OYH.-3a04Hasd

&\ | 3a04YHas

~ | O4YHad

S0 | OYH.-3a04YHas

\© | 3a04YHad

IlepBan rpynmna

nepuoaa
aTTecTanuu
(3x3ameH)

ounas ¢opma (1 cemecTp), 3a09Han
¢dopma (1 cemecTp, 2 cemecTp)

—

OKOHOMHKA
yIpaBIsroIe
OpraHuzaluu

OCHOBBI 5KOHOMHKH YTIPaBIISIOLIEH
opranuzauuu.QopMbl yrpaBIeHHs
MHOTOKBAaPTHPHBIMU JOMaMH H
OpraHHM3alMOHHBIE (OPMBI YIPABIIAIOLKX
opranuszanuii. Opranu3anuoHHbIe
CTPYKTYPHI YIPABJISIOLIMX OPraHU3aLIHMiA.
Pecypcshl ynpaBnsroLei opraHu3amu.
OcHOBHBIE U OOOPOTHBIE CPECTBA.
VnpagneHue nepcoHanom,
TIPOM3BOJHUTENBHOCTE U OILIATa TPYIa.
CtpykTypa cebecTOMMOCTH paboT U

YCITYT.

2

OKOHOMHKA
YIpaBISIOLIEeH
OpraHu3aLuy

Veayru ynpasnsromumx opraHusanuii 1
JoroBopHas pabora. Yeiryru
YHpaBJAOMMX opraHu3auuid. KimmeHTsr
YIPaBJISIOIUX OpraHU3alyid U BUIBI
3aKJII0YaeMBIX JOTOBOPOB.
ITporHozupoBaHue copoca Ha YCITyTH.
Llenoo6pazoBaHue Ha yCIIyTH
YNpaBJIAIOLIEH OpraHu3alii U MEXaHHU3M
NPUHATHS LIEHOBBIX PEILICHUMN.
IMokasarenu kagecTBa yCciayr, METOIbI
NOBBIIEHUS KadecTBa ycmyr. [lokasaremnu
Ka4ecTBa MPOLIECCOB OOCITYKUBAHUS.

OKOHOMUKA
yIpaBISAIOIIEH
OpraHu3auuu

DuHAaHCOBast OTYETHOCTD,
HaJIOroo00)KeHHe H (QUHAHCOBEIN aHAIM3
YIPaBJIAOIIKX Opragu3ayi.
Hanoroo6mosxeHue ynpasisroumx
opranusanuii. ®UHAHCOBBIE JOKYMEHTHI.
ITnarexxupie qOKyMEHTHI. DopMbl
(uHaHCOBOM OTYETHOCTHU. Byxranrepckuit
6ananc npexnpusTus. OTyer o
¢buHaHCOBBIX pe3ybrarax. [lokazarenu
IUTaTEKECTIOCOOHOCTH, JIMKBUIHOCTH,
(UHAHCOBOM YCTOMYHBOCTH M JETIOBOM
aKTUBHOCTHU NPEINPUATUSL. AyIUT
npeanpuaTys. Buabl hpunaHcOBBIX

INPOBEPOK.




4

OKOHOMHKA
YIPAaBISAIOIIEH
OpraHU3aLuu

ITnanupoBaHue pacXonOB Ha COOEpIKaHKE
MHOrokBapTupHoro aoma. Cocras u
CTPYKTypa pacxolOB Ha COiep)KaHuUe,
TeKyIHH, KalUTaJlbHbI PEMOHT 00IIero
umywmectsa MKJI, Ha ynpaenenue
MHOTOKBapTUPHBIM JOMOM, Ha
KOMMYHaJIbHbIe yeiyTH. Ilopsamok u
YCJIOBHS OIIPEAENIeHHs pacX0IOB KaXIO0ro
Byga. QOpMBI KATBKYJISLKUH PACX0I0B
Ka)KIOro BHIA.

OKOHOMHKA
ynpasisomein
OpraHu3aIuu

IInaHupoBaHue JOXOIOB OT CONEPIKAHUA
MHOTOKBapTHpHOro aoma. . CTpykrypa
JOXOIOB OT COAEPIKaHUS
MHOroKBapTupHOro xoma. [Topsamok u
YCIIOBUS OIIPENENIeHUs TOXOJOB B BHIE
IUIaTeXeH 3a CONEpAKAHUE U PEMOHT
JKUJIBIX MIOMEIIEHUH B MHOTOKBapTHPHOM
JOME€; B BHJE L€71€BOr0 (PUHAHCHPOBAHUS,
B BUJIE IIaTeXel 32 KOMMYHaIbHBIE
yemyru J{oxoasl OT HHOM,
OCYILECTBIISIEMOH B LETIAX CONEPIKAHUSL
MHOT'OKBapTUPHOIO AOMA, IeSTeTbHOCTH.

OKOHOMHKA
yIpaBIISiomen
OpraHu3anyu

ITnanupoBaHue 3KOHOMHYECKOM
IeTeNIbHOCTH YIIPaBISIOEeH
opranuzauyy. ©opMHUpOBaHHE rOJOBOIO
TUIaHa COAEpIKaHHUI M PEMOHTa 001Iero
HMYLLECTBA B MHOTOKBAPTUPHOM JIOME.
DopMHUpOBaHHUE MIAHOB KalUTaJIBHOTO
peMoHTa. Pacuer u o6ocHOBaHMe
(uHaHCOBBIX MOTPEOHOCTEH,
HEeOOXOIMMBIX I OKa3aHHs YCIyT U
BBITIOJTHEHUS paboT, BXOIALIMX B
nepeveHb YCIyT U paboT, ¢ yKazaHueM
HCTOYHUKOB IOKPBITHS TaKUX
noTpebHOCTEH.

OKOHOMHKA
yIpaBIsSIome
OpraHu3anyu

DHHAHCOBOE ITAHMPOBAHHUE B
yIpasisrowei opranuzauuy. OuHaHCHI
YNpaBJIAIOLIEeH OpraHu3alyy.
DOpMHPOBaHUE TEHEIKHBIX MOTOKOB U
Oro/KeTa yNpapisIomeil OpraHu3alHH.
IIpobnemaruka GpuHAHCOBOTO
IUTaHUPOBAHUS B KPYIHBIX YIIPABJIAIOIIKX
OpraHM3alysx: NOpTQenbHbIH NOAXO.
Crpykrypa $HHAHCOBOTO IIaHa.
OcHoOBHBIE MOKa3aTeN PUHAHCOBOTO
mianupoBanus. Obecrneuenue
(UHAHCOBOH YCTOWYMBOCTH
YTIpaBJSIOUIeH OpraHu3aluu




OKkoHOMHKA OCHOBBI HHBECTHLIMOHHOM AESTENBHOCTH 2
yIpaBsroIei yIOpaBisiouiel opraHuzauuu. TexHomoruu
OpraHU3aLu| NPUBJICYEHHs WHBECTULIMH.
DHHAHCOBO-3KOHOMHYECKOEe 000CHOBAHHE
CO3aHKs MaJIoro NpeanpusTUs B cdepe
ynpasnenus MKJ[. DxoHomMuveckoe
000CHOBaHHE UHBECTHULIMI B OTHENbHbIE
MEpOMPHATHUS U MPOEKTHL.
ITporaosupoBanue pa3BuTHs OH3HECA U
MHBECTULIMOHHBIE TUIAHbI Pa3BUTHS.
ITokazarenn SKOHOMHUYECKOM
3(EeKTHBHOCTH UHBECTULIMI B OTPACIIH
KKX.
HATOIo 16
Ilepsas rpynmna
nepuoga
aTTecTalHu
(3x3amen)
Bropas rpynna ounas ¢opma (2 cemecTp), 3204HAA
nepuoaa ¢opma (4 cemectp)
arrecTanuu (3a4er)
MenemxmeHT OCHOBBI MEHEDKMEHTA YIIPaBIIAIOLIUX 2
yIpaBIsONIeH opranuzauuid. O61ias cxema ynpaslieHus
OpraHu3aluu XKX B ycnosusax pedopmsl. Poits u
MeCTO ynpasstomux opranuzauuii (YO).
QyHKUUH YIPaBISIONIEH OpraHU3alHH.
TpeboBaHMs K pyKOBOAUTENSAM H
CHELUAIUCTaM YIPABISIOUINX
opranuzaiuii B Poccuu u 3a pyGesxom.
MoTuBanus U oruiaTa Tpyaa COTPYIHHUKOB
VO. Konrposns B chepe KKX,
OTBETCTBEHHOCTb PYKOBOIUTENEH H
coTpynHukoB YO.
MenemxMeHT VnpaBieH4YeCKUe pelieHUs B 2
YNpaBJSIOIIEH opranmsanusix XKKX. CymHocTs 1 BUIbI
OpraHu3alyu yNpaBleHYECKUX pelueHuii. Moaenu u
METO/bI MPHHATHUS PELICHHH B YCIIOBHIX
ONPE/ENEHHOCTH, HEOTIPEAEIEHHOCTH 1
pucka. Pernamenrauus npuHsTus
PELUEHHI PyKOBOOCTBOM YIIPABJISIOIIHX
opranuzaumi. Opranuzalyy NpUHATHS
peleHuid COOCTBEHHUKAMH ITOMEIIEHUM B
MHOTOKBapTUPHBIX JOMax
MeHemxMeHT Crparernyeckue pelieHus yrpasisomux | 2
yInpaBistoei opranuzaumid. Muccus, 1ienu, cTpareram,
OpraHu3aluu OU3HEC-MOeNH U SKOHOMHYECKOM MOJETH

YIPaBJIAOLIMX OpraHusauuii. Tumonorus
crpateruii 6uzHeca. Monenu paspaboTku
CTpaTeruy OpraHu3auuy. Y pOBHH
paspaboTku cTpaterun. CTparernyeckuii
aHaM3 BHELIHEH U BHYTPEHHEH cpenpl,
SWOT-ananuz, MaTpu4HBIN aHAIK3.
IlpuHsaTHE CTpaTErHYEeCKUX pelUEeHHUIM
YOPpaBJIAOLIEeH OpraHUu3alluei.




MeHenKMEHT
YIIPaRIAOIIEH
OpraHu3aluu

ITnanupoBaHue B ynpaBisiomei
opranuzaumu. BzaumMocBs3b crpareruu
YIpaBJISIOLIel OpraHU3aliy U TUIAHOB
yIIpaBI€HHs MHOTOKBapPTUPHBIMU JOMaMH.
IlpumepHas cTpyKTypa rofioBOro riaHa
YNIPaBJEHUs MHOTOKBapPTUPHBIMH IOMaMH
¥ METOAbI pa3paboTKU pa3[esoB IUiaHa.

MeHemkMeHT
YIPaBIAOIIEH
OpraHu3alyu

OpraHu3anyoHHbIE CTPYKTYPBI
YNPaBJIAIOIUX KOMIaHui. Bupr
OpraHH3alMOHHBIX CTPYKTYp. CocTaB u
dyHKUMM cnierquanucToB. MeToas! BEIGopa
MOZI€NY OpraHU3aLMOHHON CTPYKTYPHI U
pacueTa HOpPMAaTHBHOM YHCIEHHOCTH
cneupanuctoB. ITokasarenu

3 PEKTUBHOCTH OPraHU3AUUOHHOM
CTPYKTYpbl. BUzBI KOHTPaKTOB C
PYKOBOAUTENAMH H crienuamuctamu YO.
@opMBI M CUCTEMBI OIIATHI TPYAA.

MenemxmeHT
yIpaBIgroumei
OpraHMzaluy

ITpoueccrl ynpapnstomeii opraHi3aiyu.
ITpoueccel ynpaBneHus JOKYMEHTALHEH.
IMTpouecce! cobopa 1 OOHOBIEHHS
HMHDOPMALMU O COOCTBEHHHKAX.
ITpoueccs! NOArOTOBKYU MPEAIOKEHHIH 1
NPUHATHS PELICHHH COOCTBEHHHUKAMH.
ITponieccrl OpraHu3aliy OKa3aHHs yCIyT.
ITponeccel B3aUMOEHCTBHS C OpraHamMu
BracTu. [Ipoueccsl pacyeTos 3a ycuyr,
NPETEH3HOHHOM paboThl. MeToapt
Pa3pabOTKH U ONTHMH3ALUH CXEM
NPOLIECCOB.

MenemxMeHT
yNpaBisIomen
OpraHu3aluu

JloKyMEHTHpOBaHHE U periaMeHTalus
JeATeNbHOCTH YIPaBISoLIei
opranusauuu. Homenknarypa nen.
OpraHu3aliMOHHO-TIPaBOBBIE U
OpraHU3alMOHHO-PACTIOPS AUTEIbHbIE
JOKYMEHTHI. JIOKyMEHThI Ha
MHOTOKBapTHPHbIE OMa: KagaCTPOBBIE
TJIaHbl, MPOEKTHAs JOKYMEHTALUs, aKThI
NIPUEMKH, aKTHl pa3rpaHUYCHUS
NoJHOMOYHMH. JIoOKyMeHTHpOBaHHE
B3aHMMOJEHCTBUSA C COOCTBEHHUKAMHU.
TexHu4eckas JOKyMEHTAIHA [0
TEeKyILIeMy, KalluTaIbHOMY PEMOHTY,
akcrutyaTanmd MKJI,

MeHemxMeHT
YIpaBJISOILEH
OpraHu3aluu

Peanuzanus kaZApoBoi HONUTHKY U
MOTHBaUKs Tpyna B opranmzanmax JKKX.
Kanposas nonutuka opranmzanmii KKX.
MeTozabl npuBIEUEHUS IEPCOHANA B
opranmsanmax JKKX. Aynut nepconana.
IIpodeccuoHanpHas NOArOTOBKA
NIEpCOHAIa, aTTeCTalus KaapoB.
MotuBauus Tpyaa: OCHOBHBIE TEOPHH.
DOpMUPOBAHUE CUCTEMBI
BO3HArpaKJECHUS MIEPCOHANTA OpraHU3alHi
XKX. Pazpernenue TpyJOBBIX CIIOPOB

HATOI'O

Bropas rpynma
nepuHona
aTTecTanum (3a4er)

16

12

10



Tperbs rpynna
nepuoaa

aTrTecTanum (3a4er)

ounasn ¢opma (3 cemecrp)

VYnpasnenue
npoekramu B JKKX

OcHoBHI yripaBieHus npoekramu.llonsaTue
«IPOEKT», KIpOorpaMMma, KIopTdheb
npoekToBy. [Ipoueccsl U GyHKIHH
ynpaBieHus NpoekToM. JKU3HEHHBIH LUK
U YYaCTHHUKHM IPOEKTOB. MeXTyHapOIHbIe
CTaHIapTH! YIIPABIECHHS POSKTaMH

Vnpaeneunue
npoekramu B XKKX

Crparerus ynpaBneHus IPOSKTaMH B
KX Ha paznuyHbIX YpoBHAX. THNHYHBIE
npoekThl B cpepe JKKX: kamuranbHbIi
peMOHT, pexoHcTpykuus MK]I,
BHEIPEHUE pecypcocOeperarimmx
TEXHOJIOTHii, BHEIPEHHE TEXHOJIOT Ui
aBTOMaTH3aLUK, KOMMEPYECKUE MPOEKTHI
IO YNPAaBJICHUIO 00LIEH COOCTBEHHOCTHIO
MK/I. Y4aCTHUKH IPOEKTOB B
JKHJIMLIHO-KOMMYHAJIbHOM cdepe.

VYnpapnenue
npoektamu B JKKX

OCHOBHBIE JOKyMEHTBI IPOEKTa.Y CTaB
npoekra. CTpyKTypHast JEKOMIIO3HILHS
pabot (WBS). OpranusauroHHas
nexommnosuus npoekra (OBS). Matpuua
pacIipeieleHUs OTBETCTBEHHOCTH.
KanennapHsle u ceTeBsle rpaduku

VYnpasneHue
npoexramu B JKKX

O61mas MeTonuKa IIAaHUPOBAHUA
npoekToB B MS Project.Hactpoiika
CBOMCTB MPOEKTa U KaJeHIapeH.
OcCHOBHBI€ NIPEACTaBIEHUS — rpaduK
I'anTa, ceteBoii rpauK, JTUCT peCypcoB.
ITnanuposanue pabot. DopmupoBanue
nociefoBaTeNnbHOCTH paboT. CocTaBieHue
crnucka pecypcoB. THIbl 3ama4 v UX
BJIMSIHUE HA TUIAHUPOBAHHUE PECYPCOB.

VYnpaenenue
npoextamu B JKKX

ITnanupoBaHue CTOMMOCTH NpoekTa B MS
Project. Hopmsl 3aTpat u ctoumMocTi
pecypcoB. CTouMocTs 3anau. MeToasr
HauMcreHus 3atpar. [lepepacnpenenenve
PeCypCOB AJI ONTUMATIBHOM 3arpy3Ku

Vnpaenenue
npoekramu B JKKX

OtcnexuBaHue MPOSKTa U METOL
OCBOEHHOro 00BeMa. MeTobl
OTCIIeXKHMBAHUSA. YueT HaKTHIeCKOro
BpeMeHH. BBoa dakTuyeckux u
OCTaBILMXCS TPYHO3aTPaT HA JaTy
npoekra. BBo npoieHTa 3aBepuieHus.
MeTtozn 0CBOEHHOTO 00BeMa

OcHoBsrle nokazarenu metona (EV,AC,
PV, CV, SV, CPI, SPI) u ux pacuer 8 MS
Project.

AnroputMm MeTona. OueHka noxazareneit
0CBOEHHOro obbema. Ilepennanuporanue
OCTaBIIUXCS 00BEMOB paboT.
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7|Ynpasnexue IIponeccHslii MOAXOA B YIIPABICHUH. 2 1
npoektamu B XKKX  |IToctpoenue monenu 6usHec-mpouecca.
Cy1HOCTb, NpUHLHUIBI, 007aCTh
[PUMEHEHHS U OTPAaHUYEHUS [IPOLIECCHOTO
noaxopa. [Iporpammusle cpencTa mis
aHaIu3a, MOJENUPOBAHUS U IOCTPOSHUA
uH(popmMaumoHHbIX cucteM. Hotanus
BPMN?2.0. IlorokoBas nuarpamma.
ITapameTps! MOIENMPOBaHUA:HACTPOIKA
BPEMEHHBIX, PECYPCHBIX TapaMeTpPOB.
Hcnons3oBanue kanennapeit
8|Ynpaenenue OnTuMu3anms BpeMeHHbIX U 2 1
npoekxTamu B JKKX  |CTOMMOCTHBIX apaMeTpOB MPOEKTa B
BizAgi modeler. Haznauenue cBoiicTs
3/IeMeHTOB quarpammel. IIposenenue
MMUTALHOHHOrO MOJEIMPOBaHU. AHAIU3
pe3yIbTaToB: 3arpy3KH PeCypcoB,
BPEMEHHBIX ¥ CTOUMOCTHBIX aHAJIU30B.
OnruMusanys napamMmeTpos.
HTOrOo 16 8
Tperbs rpynna
nepuoaa
arrecrannu (3a4er)
Yersepras rpynna |3aogunas ¢gopma (3 cemectp)
nepuoga
aTTecTanuu
(3x3amen)
1 |9xoHOMuKA DuHaHCOBas OTYETHOCTE, 4
YIpaBIsIOLICH HaJIoroo0oXkeHHe ¥ GUHAHCOBBIN aHATU3
OpraHu3alyu YIPaBIAIOLINX OpraHU3aLlii.
HATOI'O 4
Yerpepras rpynna
nepuoga
aTTecTaluu
(3x3ameH)
Hroro 48 12 8 20
3.2. IlpakTmyeckme H CEMHHAPCKHE 3aHATHS H UX COIEPKAHME
Tabnuna 3.2 TeMbl NPaKTHYECKUX 3aHATHI
KonmyecTBo yacor mo popmam
00y4eHus
Haumenopanue Konr. pab Cawm. pab
No /i paznena Tema U conepkaHue NPaKTHYECKOTO § §
JUCLHUTUTAHB 3aHATUA = g = ;
(vonyms) (i 5|72
= || 8| E|E| &
) o} ) o o 2]
1 2 3 4 5 6 7 8 9
IlepBas rpynna ounas gopma (1 cemectp), 320uHan
nepuoxa ¢opma (1 cemecrp, 2 cemectp)
aTTecTalHu
(3x3amen)
1 |3xoHoMuKa OCHOBBI 5KOHOMHUKH yNIPaBJISIOIIEH 6 1 0,5 4
yhpasisromen OpraHu3auyu. DKOHOMHYECKOe
OpraHH3aIux obocHoBaH#e BbIGOpa HOPMBI yIpaBIeH s
MHOTOKBapTHUPHBIM JOMOM: pElIeHHE
3ajiauu
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OKOHOMHKA VYenyru ynpasngiomux opraHuzaiyH . 4 1 4
ynpaBisromei IIpoexTrpoBaHue nporecca OKa3aHusI
OpraHu3aluu YCIIYT 1O TEKYLIEMY PEMOHTY
MHOTOKBapTHPHOIO I0Ma: TBOPYECKOE
3aJaHue
OKOHOMHKA ®UHAHCOBBIN aHANN3 YIPABJIAIOLINX 4 0,5 0,5 4
ynpasnsome opranuszauuii. [Iposenenue
OpraHu3aluyn 9KCIIpecc-aHau3a GUHaHCOBOM
OTYETHOCTH YIPABJAIOLICH OpraHu3aLuy:
pelueHue 3a1a9
OKoHOMUKa CTpyKTypa pacxoIoB Ha COIEpIKaHHe 4 1 4
YTIpaBNsIomei MHOTOKBapTupHoro noma. @opmupoBanme
OpraHu3alyu CMETHI PacXol0OB Ha COIEPKaHHe
MHOTOKBapTHPHOT'O IOMa: pellieHHe
331244
DKOHOMHMKA CTpyKTypa HOXOIOB OT COAEPIKaHUS 4 0,5 | 0,5 4
ynpasisomei MHOTOKBapTUpHOro noma. @opmupoBaHue
OpraHu3aLyy CMETHI JOXOMO0B OT CONCPIKAHMU
MHOTOKBapTMPHOIO JKUJIOTO AOMa:
pelLIeHHe 3a1a4U
OKOHOMHKA ITnanupoBaHue 5KOHOMUYECKOH 4 0,5 4
yIpaBasIomei JESATeNbHOCTH YIpaBIsromeit
OpraHu3aLyn opranuzanuu. GopMUpOBaHKE rOJOBOrO
(MHAHCOBO-3KOHOMMYECKOT'O IIIaHa:
pelIeHue 3a0a4uM
OKOHOMHKA ®uHaHCHI yNIPaBIAIOIEH OpraHU3alky. 4 0,5 2
YIpaBISOIIe dopmupoBaHue O10pKeTa yrpaBisoniei
OpraHu3aLuu OpraHu3anuu
OKOHOMUKA OCHOBBI HHBECTHILIHOHHOM J€STEIbHOCTH 4 1 0,5 4
YTIpaBISIOEH ynpasnsromel opranusanuu. Pacuer
Opra”uzaluu oKasaresieli KoOMMepUuecKon
3 PEKTUBHOCTH BHEAPESHHUS
pecypcocOeperaromux MepOonpUsITHii:
NpakTHYecKas 3aJada
HATOI'o 34 6 2 30
IlepBan rpynma
nepuoaa
aTTecTaNMu
(3xzamen)
Bropas rpynna oyHas ¢opma (2 cemectp), 3a09Han
nepHoaa ¢opma (4 cemectp)
aTTrecTanuu (3a4er)
MenemxmeHT OCHOBBI MEHEIDKMEHTA YIPABJISIOLIHX 4 1 2 4
YIpaBIAOIEH opranuzanuii . CymHoCTs ¥ IPUIHUHEI
OpraHu3anyy npobieM MEHEeDKMEHTa B
KKX:keric-aHanuz
MeHemKMeHT VrpasneHueCcKue peLieHus B 4 1 4
yIpaBJIsroIeH opranmsanuax JKKX. Meroasl u Mmoaenu
OpraHH3aLuu MIPUHATHSA PELICHUH B ypaBlIeHUH:
peLIeHue 3aJa4
MenemxmeHT Crparerndeckue pelieHus ynpasusiomux | 4 0,5 4
yIpaBJsroILei opranmsanui. CTpaTernyeckuii aHanmu3 U
OpraHu3aluuu BBIOOP CTpaTeruu pa3BUTUA

ynpaBnﬂ}omeﬁ OpraHuszalnuu — TBOPYECKOES
3aJaHue
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MeHemKMeHT IInanuposanue B ynpapisiomeit 4 0,5 4
YTIpaBISIOMEH opranuzaumu.PazpaboTka rongoBoro rmiasa
OpraHu3aLun paboThI yNpaBIsIoIeii OpraHu3ayuy —
pelieHue 3a1auu
MeunenxmeHT OpraHu3alioHHbIE CTPYKTYPBI 4 1 4
YIIPaBIISIOIIEH yIpaBJsromyx koMmnanui. Pazpaborka
OpraHu3aluH CXeMbl OpraHU3alMOHHOHN CTPYKTYPhI U
OIpeeeH)e YUCTIEHHOCTH CIIELIaICTOB
YIpaBJIsIoOLIel OpraHu3alvy — TBOPYECKOe
3aJaHue
MeHemKMeHT [Ipouecce! ynpasisoLeii OpraHu3alyH. 4 0,5 4
YIIpaBIISIOIIEH HMuTanmoHHOE MOIeTMpOBaHUe MpoLecca
OpraHu3aluu BBITIOJIHEHUS 3asBKU Ha 00CITy>KUBaHHE B
YIPaBIISIOLICH OpraHu3alii: PeLICHHEe
3aJauu
MenemxmeHT JIoKyMeHTUpOBaHHE U PErJIaMeHTaLHsA 4 1 4
yTnpaBisromei JeATeNbHOCTH YIIPaBIIAIOeH
OpraHu3aLuH opranuszauuu. @opMupoBaHue
HOMEHKJIATYphl AeN. AHAIHU3 JOKYMEHTOB
YNPaBISIONIECH OpraHu3ayy.
Ketic-ananus
MenemxMeHT Peanuzanus kagpoBoi NOMUTHKH U 4 0,5 2
yTIpaBsIomeit MOTHBaLMA Tpyaa B opranmsaumsax KKX.
Opra"uzanyu Poneras urpa «IIposenenue
cobecenoBaHus NpU NpuéMe Ha paboTy»
ATOIro 32 6 30
Bropas rpynma
nepuoaa
aTTrecTanuM (3a4er)
Tperbs rpynna ounas ¢opma (3 cemecTp)
nepuoaa
aTTrecTanuu (3a4er)
Vnpasnenue OCHOBBI yTIpaB/IeHUS IPOEKTaMHU. 6
npoekramu B XKKX |VnpaeneHue npoekTaMu B COOTBETCTBUU
co craugaprom PMBOK: noxnans! u
JHCKYCCHS
Vnpasnenue Crparerus ynpaeieHUs IPOSKTaMHU B 6
npoexramu B JKKX  |[JKKX Ha pa3nuuHbIX ypOBHSIX.
Cneuuduka ynpapiaeHus IPOSKTaMH B
KKX: moxnampl U JUCKYCCHS
VYnpasnenue OCHOBHBIE JOKYMEHTBI 6
npoekramu B JKKX  |npoexra.@opMupoBaHie ycTaBa NpoeKTa
— TBOPYECKOE 3alaHue
Vnpasnenue OO6uras MeToarKa MIIAaHUPOBAHHUS 6

npoekramu B XKKX

npoekToB B MS Project.JInanuposanue
[IPOEKTa OpraHU3aLKH KallUTaTbHOTO
PEMOHTa MHOTOKBApTUPHOro aomMa B MS
Project — TBOpueckoe 3anaHue (HacTpoika
nporpammsl, nocrpoerue WBS,
HACTPOMKH CBOHMCTB 3a7a4, Ha3HaYCHHE
PeCypcoB, BEIPABHHBAHHE 3aIPy3KU

pecypcoB)
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5 |Ynpaenenue IInanupopanue ctoumMocTH poekra B MS | 6 3
npoekramu B JKKX  |Project. [InanupoBanue npoekra
OpraHu3alMy KalHTaIbHOIO PEMOHTA
MHOroKBapTHpHoro noma B MS Project —
TBOPYECKOE 3a/laHue (BBOJ CTOMMOCTHBIX
nokasareneii U pacyeT OroKeTa poeKTa.
Koppexrupopka 6romxera)
6 |Ynpasnenue OrcnexxuBaHue NPOEKTa U METO, 6 3
npoekramu B JKKX |ocBoenHoro oovema. [Inanuporanue
MPOEKTa OPraHU3aliK KallUTaIbHOTO
PEMOHTAa MHOIOKBAapTHUPHOTro Aoma B MS
Project — TBopueckoe 3aganue (MeTox
OCBOEHHOT0 00BeMa)
7|YnpaBnenue ITpoueccHsIi NOAXOM B yNpaBIeHHH. 6 3
npoexramu B KKX  |[TocTpoenue u pacuetr Momenu npouecca
«as is» B BizAgi modeler — TBopueckoe
3amaHue
8|Ympaenenune Onrumuzanys BpeMEeHHBIX U 6 3
npoektamu B JKKX  |[CTOMMOCTHBIX apaMeTpoOB MPOEKTa B
BizAgi modeler. CoBepiieHCTBOBaHHE
OuzHec-mporecca — TBOPUECKOE 3a/IaHue.
HATOI'O 48 24
Tperbs rpynna
nepuoaa
arrecTanuu (3a4er)
Yerpepras rpynna (3ao4ysasi popma (3 cemectp)
nepuosa
aTTecTanuu
(3x3amen)
1 [9xoHOMuUKa CTpykTypa pacXolOB Ha COI€pIKAHHE 6
ynpasistomein MHOTOKBAapPTUPHOTO A0MA .
OpraHu3aluu
HUTOI'O 6
Yerpepras rpynna
nepuosa
aTTecTanuu
(3x3amen)
Hroro 114 18 | 30 60

3.3. JlabGopaTopHblii HPAKTHKYM H €ro colepiKanue
He npenycmoTtpeHo.

3.4. Kypcosoii mpoekT (padora) H €ro XapaKTepucTHKA
Tabnuua 3.4 Tembl KypcoBBIX MPOEKTOB (paboT)

KonuuecTBo yacos o ¢popmam

o0yuenus
KoHr. pab Cam. pab
= =
Ne /ot Tema kypcoBoro npoekra (pabotsi) g g
Q = Q =
< <
= | 9| E |5 |9 g
< . o [~ . 5
S| E |8 |E|F | 8
o o g o ] g
1 2 3 4 5 6 7 8
IlepBas rpynna nepuoaa arrectanu (3K3aMeH) - 04Hast
¢opma (1 cemectp), 3a0unas gopma (1 cemecrp, 2 cemecTp)
1 (IlnanupoBaHue U IKOHOMHUYECKAs OLICHKA MEPOTIPUATHH 1O 20 20
CHIDKEHUIO 3aTpat opranmsanun JKKX.
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HTOI'o
Ilepeasi rpynna nepuoja arrecTanun (IK3aMeH)

20

20

Bropas rpynna nepuoxa arrecranud (3a4er) - ounas ¢popma
(2 cemectp), 3a0unasn ¢popma (4 cemectp)

1 |Pa3pabotka cTpaTeriu ¥ OpraHU3alliOHHOH CTPYKTYPBI
YTPaBISIIOIEi KOMITaHUH.

20

20

HATOIro
Bropas rpynna nepuoaa aTrecTanuH (3a4er)

20

20

Tperbs rpynna nepuoja arrecranus (3a4er) - ounas popma
(3 cemecTp)

1 {IInanupoBanKe NpoeKTa KAMUTAIHLHOIO PEMOHTA
MHOT'OKBAPTHPHOTO XKHIIOTO JOMA.

ATOI'O
Tpernsi rpynna nepuosa arrecTanun (3a4er)

Hroro

40

40

3.5. WapmBmayajibHOe 3aJaHHE H €r0 XapaKkTepHCTHKA
He npenycmotpeHo.
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4. BBISIBJIEHUE PE3YJIbTATOB OCBOEHUSA JTUCIHATLINHBI

4.1. Ilacoopt ¢onna onenounsix cpeacTs (POC) no pucnunIMEE
Tabnuua 4.1 - Ilacopt dponna oueHouHslx cpencts (POC) nmo aucuumnIrHe
Kongl
Ne Haunmenosanue .
TexHonorus Bupn arrecrauuu Bunpl 3anatuii | dopmupyembix
/Tl | OLIEHOYHOTO CPENCTBA .
KOMIIETEHIUH
1 2 3 4 5 6
1 |Ox3ameHanmoHHbIE TpaguumoHHas IIpomexyTounas Ox3ameH
Ounerst oOpazoBatenpHas aTrecTanus
TeXHOJIOTHS

2 |Keiic-3anaua TexHonorus Texymmii konTpons  [[IpakTUyeckue
npoOIeMHOro
o0yyeHus

3 |KypcoBas pabora TpaguumonHas Texymmii konTpons  |Kypcoas pabora
obpazoBarenpHas
TEXHOJIOTHS

4 |doxnan, coobumenne |TpamunponHas Texyummii kouTpons  |Jlexkuuu
obpazoBarenbHas
TEXHOJIOTHS

5 |TBopueckoe 3aganue |TexHomorus Texymuii kouTpons  |IIpakTuyeckme, |OITK-4.1.,
IIPOEKTHOT'O CPC OIK-4.2.,
o0yueHus OIlK-1.1.,
(TBOpYECKHi, OIIK-1.2.,
HCCJIeIOBATEbCKH OIIK-1.3.,
NPOEKT) VK-2.1., VK-2.2,,

VK23,
OIIK-3.1.,
OIIK-3.2.,
OIIK-3.3.,
OIIK-5.1.,
OIIK-5.2.

6 |Tpenaxep Hudopmaumonso-ko | Texkywuit koutpons  |[Ipakrtuueckue, |OITK-4.1.,
MMYHHUKaLMOHHASL CPC OIIK-4.2.,
obpazoBaresbHas OIIK-1.1.,
TEXHOJIOTHs OIIK-1.2.,

OIIK-1.3.,
VK-2.1., YK-2.2.,
VK-23,,
OIIK-3.1.,
OIIK-3.2.,
OIIK-3.3.,
OIIK-5.1.,
OIIK-5.2.

7  |KypcoBoii mpoekT TpanuuponHas Texyumii koutpone  |CPC OIIK-4.1.,
obpasoBarenbHas OIlK-4.2.,
TEXHOJIOTUSI OIIK-1.1.,

OIIK-1.2.,
OIIK-1.3.,
VK-2.1,, VK-2.2,,
VK23,
OIIK-3.1.,
OIIK-3.2.,
OIIK-3.3.,
OIIK-5.1.,
OIIK-5.2.
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8 |Tect Hndopmanmonno-ko |Tekywwmii koutpone  (CPC, Jlexkuuu OIIK-4.1.,
MMYHUKAIIMOHHAS OIIK-4.2.,
obpasoBartenbHas OIIK-1.1.,
TEXHOJIOTHS OIIK-1.2.,

OIIK-1.3.,
VK-2.1., VK-2.2,,
VK-2.3,,
OIK-3.1.,
OIIK-3.2.,
OIIK-3.3.,
OIIK-5.1.,
OIIK-5.2.,

9 |Cobecenoranue WnrepakTuBHas Texymuii kouTpons  [Jlexkuun
obpa3oBarenbHas
TeXHOJIOTHS

10 |PasHoypoBHEBbIE TpanuuuonHas Texymmii koutposs  [CPC OIIK-4.1.,

3a/1a44 ¥ 3aJaHU oOpazoBarenbHas OIIK-4.2.,

TEXHOJIOTUS OIIK-1.1.,
OIIK-1.2.,
OIlK-1.3.,
VK-2.1., VK-2.2.,
VK-2.3.,,
OIIK-3.1.,
OIIK-3.2,,
OIIK-3.3,,
OIIK-5.1.,
OIIK-5.2.

11 |Tecr HudopmarnmonHo-ko |[IpomerxyTounas 3ayer

MMYHHKalMOHHAs  |arTectaums

obpazoBarenbHas

TEXHOJOTHS

4.2 Bonmpocs! k 3k3aMeHy (3a4eTy)

Ilepeasi rpynna nepuoaa aTrecTannm (3x3amen) - ounas ¢gopma (1 cemecrp), 3a0unas popma (1 cemectp, 2
cemMecTp)

O 0 1 N L B LN =

N I R e T o T e e e S N e T
S O 0 0NN kAW = O

. ©opMEI yrpaBleHUss MHOTOKBaPTHPHBIMH JOMaMH

. OcHOBHBIE 1 060POTHBIE CPEACTBA YIPABIISIOMIMX OPraHHu3alMi
. IIITaThl ynpaBisrOIMX OpraHA3aLHi
. @opMBI OMIaTHI TPYAA B YIPABIAIOLIMX OpPraHU3aHsIX

. CebecToMMOCTE yCITyT YIpaBsIOIIeH OpraHu3aiu

. IIpuObLnb M peHTa0EeTBHOCTD YNPABJISIOIIEH OpraHU3aLuy
. YCIIyru ynpapisrOKX OpraHu3aldii.
. HoroBop Ha ynpasnenue MK]]

. IIporaozupoBanue cripoca Ha YCIyrH.
. Mexanusm popmupopanus Tapuda Ha comepxanue MKJT
. Iloka3zarenu xayecTBa IpOLECCOB 0OCITyKHBAHKSA
. Opranuzanus pacyeros 3a yciyru YO

. Hanoroseie pexxumel YO, crienuduka Hamoroo6J0KeH!s MabiX OpraHM3aiii
. Byxranrepckuii 6ananc npeanpusTas
. OTuer 0 GUHAHCOBBIX pe3ybTaTaXx.

. IToxa3arenu riaTexxecnocoOHOCTH U TUKBHIHOCTH
. Iloxaszarenu puHaHCOBOM yCTOHYMBOCTH
. AyIuT ynpapiasromux opraHusanui

. CoctaB pacxomoB Ha comepxanue MKJT
. @OpMHpPOBaHHE CMETHI PACXO0B Ha TeKyIui peMoHT MK]I
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21. Ilopsinok NiIaHUPOBaHUS PACXOOB Ha KamUTa bHbIH peMoHT MK]]

22. IInaHupoBaHue JOXOIOB OT IJIATEXKEH 32 KOMMYHAJIbHBIE YCIyIH

23. IInanupoBaHHe JOXOMOB B BUE LIEIEBOro GUHAHCHPOBAHMS

24. CocraBneHHe CMETHI pacXo0B U JOXOIOB ¥ KOHTPOMb 32 €€ UCTIONIHEHHEM

25. T'omoBoro mnaHa coaepkaHus ¥ peMOHTA O0IIero UMyIECTBa B MHOTOKBAPTHPHOM JOME.
26. O60ocHOBaHNE (PHHAHCOBBIX MOTPEOHOCTEH B TONOBOM IUTaHe

27. ®opMHpOBaHUE NEHEKHBIX IOTOKOB U OI0IKETa YIPAaBIAIOIIEH OpraHu3aliH.

28. IIpobnemaruka pUHAHCOBOTO IUIAHMPOBAHHUS B KPYITHBIX YNPABISIOLINX OPraHu3alisax
29. ObecnieueHne GUHAHCOBOH YCTOHYMBOCTH YIPABISIOIEH OpraHu3aliu

30. IToHATHE HHBECTHIMIA, BUIbI HHBeCTHIHM B JKKX

31. Ilokxa3zarenyu 3¢ GeKTUBHOCTH HHBECTHLIHI B co3nanue YO

32. DxoHOMHUYECKOE 000CHOBaHNE MHBECTHIIMH B OTAENbHBIE MeponpusaTus B cdhepe JKKX
33. Ilpu Kakux yCIoBHAX LienecoobpasHo BEIOpaTh GopMy HENoCpeACTBEHHOro ynpasnenus MKJI?
34. B xakux ciy4asx nenecoodbpasso ynpasnenue MK]I ynpasnsrommeit opranuzanuein?

35. Kakum 06pa3oM NporHo3UpyIoTCsi CTOMMOCTHBIE M BpPeMEHHBIE ITapaMeTphl IIPOUECCOB 06CTyKHBAHUS
KJIMEHTOB?

36. Kaxue nnaHoBble peLleH s NO3BOJIAIOT Yy 4IIHTh NOKa3aTeNH JMKBHIHOCTH YIIPABJIAIOIIEH OpraHH3aIK?
37. Kakue njaHOBbIE PEIICHHS TO3BOJIAT YBETUYUTh PEHTA0EIBHOCTD YIIPABISIOIIEN OpraHu3alum?

38. Kaxum obpasom obecneyuts GUHAHCOBYIO YCTONYHBOCTD YIPABISIOIIEH OpraHu3auun?

39. Kakum 06pa3oM MCHIONB3YIOTCS HOPMATHBHI MPH IUIAHUPOBAHKUK PACX00B Ha conepxkanue MKJ?

40. Kakum 06pa3oM NPOrHO3UPYIOTCA U INIAHUPYIOTCS NOXOIbI OT CIa4H B apeH Iy obuiero umymectsa MKJ?

41. Kaxum 06pazom permaercs pobieMa NpeBbIIeHNs pacX0NO0B HaJl JOXONaMH IIPH COCTABJIEHHUH FOI0BOTO
miaHa MKJI?

42. Kaxum o6pazom pemaercs npobiaema aeduuyra 6romKeTa ynpapisioueil OpraHuzadu?

43. Kak paccuMTaTh HHBECTULMOHHYIO TIPUBIIEKAaTEIbHOCTh BHEPEHHUS PECYPCOCOEPEraroLiX MEPOTPHATHIA?
44. Cocrap Ou3HeC-TIIaHA CO3IaHUS YIPABJISIOIEH KOMIaAHUU

Bropas rpynna nepuosaa aTrecranun (3a4er) - ounas gpopma (2 cemectp), 3a0unas ¢popma (4 cemecrtp)
. OYHKUMH YIIPaBJSIOIESH OpraHH3alyy.

. TpeboBaHuA K pyKOBOAUTENSAM U CIICLMATMCTAM YIIPABJISFOLIMX OPraHM3aLii

. Konrpons B chepe JKKX, 0TBETCTBEHHOCTh PYKOBOIHTENEH YIPABISIOMMX OpraHU3amiii

. OTYETHOCTH YNPABISAIOLIMX OPraHU3aLUi.

. CymHoCTE ¥ BUIBI YIIPABICHYECKUX PELIECHHH.

. Monenu v MeTOBI MPUHATHS PEIICHUI B YCIOBHSIX ONPENETIEHHOCTH

. MeTonp! NpUHATHS PElIeHHUI B YCIOBUSIX HEOMPEIETIEHHOCTH U PUCKA.

. Muccus, nenu, cTpaTteruy ynpapisiOLIMX OpraHu3auii.

9. Tunonorus crpareruii OusHeca.

10. Mopenu pa3pabOTKU CTpaTerud OpraHu3aiuu.

0 NN Lt AW DN =

11. Crpareruueckuii aHaIu3 BHELIHEH U BHYTPEHHEH Cpe bl

SWOT-ananu3 u MaTpUYHBIH aHATTH3

12. IlpumepHas CTpyKTypa roI0OBOro IUIaHa YIPaBIeHUs: MHOTOKBAPTHPHBIMH JOMaMHU
13. Metonpl pa3paboTKH pa3zenos miaHa yrnpasienus MK]]

14. Buabl opraHM3alMOHHBIX CTPYKTYP YIPABIAIOLIMX OpraHU3aLui

15. CocTaB 1 QyHKUMU CEUMATMCTOB YIIPABJISIOIINX OpraHr3aLdii

16. MeTonpl pacyeTa HOPMATHBHOM YHCIIEHHOCTH CIIELIAATUCTOB.

17. TIpouecce! cbopa u 06HOBIEHUS HHGOPMALUK O COOCTBEHHHMKAX.

18. INpoueccrl MOArOTOBKM NPEIOKESHUM M TIPHHATHS PEIleHui COOCTBEHHUKAMU.
19. Tlpouieccrl OpraHM3aLMy OKa3aHUS YCIIYT.

20. Ipoueccs! B3aMMOAEHCTBYS C OpraHaMH BJIACTH.

21. Ilpoueccel pacueToB 3a YCIYTH, IPETCH3HOHHOM paboThI

22. HoMeHKIaTypa e yrpasisioLeii opraHu3aum

23. Mertozpl npuBieYeHUs nepcoHana B opranusanusax. XKKX.

24. TpodeccronanbHas MOArOTOBKA IEPCOHANA, ATTECTALMSA KaIPOB.

25. ©OpMUpOBaHKE CUCTEMBI BO3HATPAXKIEHHUS NepcoHana opraausanmii JKKX
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26. Ha3oBure ocHOBHBIe npobnembl MeHemkMenTa B JKKX

27. KaxoBbl 0COG€HHOCTH NPUHATHS PEIICHUH B yNpapAioIyX opranusauusx? [Ipueeaure npumepsl
28. Kakuie METOZIbI CTPaTErnYeCKOro aHaIKu3a HeOOXOMUMBI VTSl YIPABISIOUIEH OpraHi3aliy?

29. Ha ocHOBe KakuX JOKYMEHTOB U IPOLIECCOB pa3pabaThIBacTcsi FOAOBOM IiaH ynpasiaeHus MKJI?

30. Ha ocHOBe KaKuX HOPMATHBOB BO3MOXKHO PaCCUMTATh ONTHMAIBHYIO YHCIEHHOCTb COTPYJHHKOR
yIpaslgromed KoMIaHuu? '

31. Jlna kakux uesel MpOBOAMTCSA MOJIEIMPOBAHKE IIPOLIECCOB M KaK Ha €r0 OCHOBE YJIyYLIMTh IPOLIECC
(npuBecTH npUMepHI)?

32. HasoBute Hauboee BasKHbIe JOKYMEHTBI, NIOANIEKAIME XPAHSHHUIO B YIIPABIAIOWEN OpPraHu3amyu?
33. Kaxoii cnoco6 oTO0opa NpeTeHIeHTOB Bbl CYUTAETE ONTHMAIBHEIM IS PA3JIHYHBIX JOKHOCTEH?
Tperpsa rpynna mepuoaa arrecranuu (3auer) - ounas ¢popma (3 cemecrp)

1. IToHATHE (IIPOEKT», KIPOrpaMma, «IOpTdeb IPOSKTOBY.

2. IIpoueccs! ¥ GyHKUMU YNPaBISHUS IPOSKTOM.

3. JKu3HEeHHBIH UK M YYaCTHUKH NPOSKTOB.

4. Ocobennoctu npoekTor B JKKX

5. VYacTHUKH NPOEKTOB B KUIHIHO-KOMMYHAIIBHOU cdepe.

6. IlonaTre U cocTaB «ycTaBa MPOEKTa

7. CymHOCTE CTPYKTYpHO# nexommnosuuuu pabot (WBS).

8. CymmnocTe opraHu3aloHHol nexommosuuu npoekra (OBS)

9. BosmoskHocTH U orpanndenus 110 MS Project st ynpasnenus npoekTaMmu

10. Pons 1 mecto I1O ms ynpasneHus npoLeccaMu B YIpaBleHUH IPOEKTaMH

11. I'papux 'aHTa — CYIMHOCTD M TPUHLIKIIBI TIOCTPOSHHS

12. CereBoli rpaduk — CyIIHOCTb U pacueT mokasarenei

13. Onpenenenyie CTOMMOCTH HCTIONB30BaHUS KaAPOBBIX PECYPCOB B MPOEKTE

14. CToMMOCTb MCIIOJIb30BaHHS MaTEPUATIBHBIX PECYPCOB B IIPOEKTE

15. TlonaTHe ¥ anropuT™ MeTOaa OCBOEHHOr0 0ObheMa

16. OcHoBHBIE NOKa3aTeM MeToza ocBoeHHoro odrema (EV,AC, PV, CV, SV, CPI, SPI)
17. CymHOCTS MPOLIECCHOrO MOAX0/a K YIPABICHHIO U OTIMYHE ero OT GyHKIHOHAIBHOIrO IOAX0/a
18. IIpuHIMIIBI TPOLIECCHOrO MOIX0Aa

19. TTonATHe ¥ CYLIHOCTh HIMMTALHOHHOTO MO/IEIMPOBAHHMS IpoIecca

20. Kakne CTOMMOCTHBIE M BpeMEHHbIe [TapaMeTphl XapaKTepH3YIOT MpoLecc?

21. B kakux cdepax AesTeNbHOCTH 1Ieeco00pasHO HCMOIb30BaTh MPOSKTHBIN NOAXO0/ K YIPABIECHUIO?
22. Hasosure 3anaum B cepe KKX, TpeOyronme HCnonNb30BaHUA METOIOB YIIPABIEHHS IPOEKTaMU?
23. K10 1 kaxum 00pa3oM pa3padarsiBaeT ycTaB mpoekTa?

24. Kak HacTpauBaeTcs npsMoe U obpaTHoe mianupoBanue B MS Project?

25. Kaxum 06pa3oM HCHOJIB3YIOTCS HACTPOMKHU KaneHaapei B MS Project?

26. Kax crpourcs WBS 1 ycTaHaBIIHBaIOTCA B3aMMOCBSI3H MeX Iy 3ana4amu MS Project?
27. Kakuie BHIBI B3aUMOCBs3eH Mexay 3amayamu B MS Project

28. Kaxum oOpazom 3anarotes pecypebl MS Project?

29. Kaxue TvIis! 3ana4 ucnons3ytores MS Project?

30. Kak ucnonb30BaTh MPHOPUTET 3a1ad U pecypcos B MS Project

31. Yro Takoe «BbIpABHUBAHHE 3arpy3KH PeCypPCOB» U KaK OHO BBIIOJIHAETCS

32. Kaxum 06pa3oM MOryT GOpMHUPOBaThCS HOPMBI 3aTPaT M CTOMMOCTH pecypcos MS Project?
33. Kakue MeTonpI HAYMCIEHHA 3aTPaT BO3MOXKHO UCIOb30BaTh B MS Project?

34. Metoq OTCIEXHMBaHKS C Y4€TOM (HaKTHYECKOrO BPEMEHH.

35. Merozn oTCneXuBaHus ¢ BBOOOM HPOIIEHTa 3aBePLICHUS

36. OueHka noka3areneii ocBoeHHOro oovema B MS Project

37. OcHoBHbIE 3neMeHTHl HOTanus BPMN2.0

38. IlonaTHe «1ya» U «IOPOXKKa» Ha IIOTOKOBOM JHarpamme

39. Kaxum ob6pasom 3anarorcs obmue cBoiicTBa Moaenu B BizAgi Modeler?

40. Kaxum o6pasom 3anarorcs obmue cBoiicTa pecypcos B BizAgi Modeler?

41. Kakue CBOMCTBA HY>KHO 3a1aTh /ISl CTAPTOBOTO COOBITHA?

42. Kaxue BpeMEeHHbIE 1 CTOUMOCTHBIE ITApaMeTPhl 3aJA0TCs B CBOMCTBAX 3a1a4?



43. Kaxum 06pa3oM 3aITycKaeTcs IMHTALHOHHOE MoenupoBanue B BizAgi Modeler?

44. Kak MHTEPIIPETUPYHOTCS PE3YIBTATHI 3arPy3KH PECyPCOB, KAKHM 06pa3soM ONTHMHU3MPOBATH 3arpy3Ky?
45. IlpoBeneHue aHaNM3a BPEMEHHBIX NAPAMETPOB MPOEKTA U UX ONTUMHU3ALUS
YersepTas rpynna nepuoaa arrecTanuu (3K3ameH) - 3a049nas popma (3 cemecrp)

4.3 TexnoJiorus BbISIBJIEHAS YPOBHS OCBOCHHS JHCIHILIHHBI

TexHonorus BHIABNEHNS YPOBHS OCBOEHHS TUCIUMILTHHBI NPHBOAUTCS B (OHIE OLeHOYHBIX cpeacts (POC).
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5. YYEFHO-METOJIMYECKOE 1 HHOOPMAIMOHHOE OBECIIEYEHNE OCBOEHMS
JACIAILIAHEL (MOXYJISA)

5.1. OcHoBHas# M JONOJIHATEIbHAS JUTEPATYPA
OcHoBHas TATEpaTypa

1. Yepnsxk, B. 3. VmpapneHne HHBECTULIMOHHBIMU NIPOEKTaMU [DneKTpoHHBIH pecype] : VueGHOe nmocobue mis
By30B / B. 3. UepHnsk ; B. 3. UepHsk. - YipaBieHe HHBECTHUHMOHHBIMH MpoekTamu ; 2021-02-20. - Mocksa :
IOHUTH-JAHA, 2017. - 351 c. - ISBN 5-238-00680-2. (http://www.iprbookshop.ru/74946.html)

JonoHHTEILHAS TATEPATYPA

1. MBanos, A.P. Pectpykrypuzanus cdepsl yeayr XKKX [OnexrponHsiii pecype] : monorpadus / A. P. MeaHoB.
- Pectpykrypuzanus coepsl yeayr JKKX ; 2018-02-15. - Mockea : Anpnuna [Tabmuwep, 2016. - 200 c. - ISBN
978-5-9614-4414-8. (http://www.iprbookshop.ru/41360.html)

2. YripasieHue NpoeKTaMu ¢ ucnons3opanueM Microsoft Project [Qnexrponnsiii pecype] : yuebuoe mocobue / T.
C. Bacroukosa [u ap.]. - YnpapieHue IpoeKTaMu ¢ HCnoab3oBanreM Microsoft Project ; 2019-12-01. - Mockea :
Hureprer-YHuBepcurer Undopmanumonnsix Texnonoruit (MHTYHUT), 2016. - 147 c.
(http://www.iprbookshop.ru/52169.html)

3. byxynos, C. B. ApToMaru3anys NpoLeccoB OU3HEC-TUIAHUPOBAHHS C MOMOILBIO CHCTEMBI YIIPaBJIECHHUS
npoekramu MS Project [OnexrpoHnsiii pecypc] : YuebHoe nocobue / C. B. BykyHos, O. B. BykyHoga ; C. B.
bykynos, O. B. BykyHosa. - Cankr-IlerepOypr : Cankr-IleTepOyprekuii rocyqapcTBeHHbIM
apXUTEKTYpHO-cTpouTenbHblil yHuBepcuter, ObC ACB, 2017. - 72 c. - ISBN 978-5-9227-0746-6.
(http://www.iprbookshop.ru/74321.html)

4. Jlxon, [hxecton.  YnpasneHue 6uzHec-nponieccaMu [DIEKTPOHHBIN pecypce] : MpaKTHYeCKOe PYKOBOACTBO /

Jlxon Jixecton, Hoxan Henuc. - Vripasnenue 6usnec-npoueccamu ; 2018-06-10. - Mockea : Anbrusa
IMa6muwrep, 2016. - 648 c. - ISBN 978-5-9614-4350-9. (http://www.iprbookshop.ru/48468.html)

Metoanueckue YKasaHus

1. IIpoekTpoBaHHe B UCCIEAOBAHUS IO MPOQHITIO TIOArOTOBKH : METOIUYECKHE YKA3aHHS 11O BBITIOJIHEHHIO
KyPCOBBIX paboT 11 HanpaBaeHus Maructpatypst 38.04.10 "XunmuuiHoe X035HMCTBO H KOMMYHAIbHASL
uHdpacTpykTypa" / M-Bo HaykH U Bbicu. 0OpazoBanus P®, HOBocHO. roc. apXUTeKTyp.-CTPOUT. YH-T
(Cubcerpun). - Hoocubupcek : HTACY(Cubcrpun), 2019. - DnexTpoH. TekcT. - 6.11.

(http://www sibstrin.ru/struct/chair/use/metodicheskie_ukazaniya/zhilishchnoe hozyajstvo i kommunalnaya_ infr
astruktura_mag/proekt _issled podgot kr/)

5.2. Hcnoas3yemeple 6a3bl AaHHBIX H HHPOPMANHOHHLIE CIIPABOYHbIE CHCTEMBI

Tabmmua 5.1 Mcnonszyemoe nporpaMMHoe obecneueHue

Ne HaumeHnoranue IlonTrepxnenue

KomuyectBo munensmii
/m HUH(OPMALMOHHBIX PECYPCOB JIULEH3UH

1 2 3 4

1 |Office 2007 Professional Plus Cepruduxar ot 20.08.2007 253
Ne42605370, Ceptudmuxar ot
17.07.2008 Ne44290964,
Ceprudukar ot 26.09.2008
No44607324, AKT BBITOJTHEHHBIX
pabot ot 15.08.2020r NeA7

Tabnuua 5.2 Hcnonb3yembie 6a3bl JaHHBIX ¥ HHPOPMALMOHHO-CIIPABOYHBIE CHCTEMBI

Ne HaumeHoBanue IlonTeepxxaeHue .
Konmnuectro nuneHzuii
/i MH(POPMALIHOHHBIX PECYPCOB JHULEH3UA
1 2 3 4
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1  |Odunmanenerii caiit ITTIHTH CBoboaHo pacnpoctpansemas BT, 1 000
AKT BBITIONTHEHHBIX paboT OT
15.08.2020r NeA7
2 | OneKTpoHHO-OMOIMOTEYHAs CHCTEMA Jlorosop Ha mpexocTaBneHue 1000
IPRbooks JocTyma K
3JIEKTPOHHO-OHOTNOTEYHOMH
cucreme IPRBOOKS ot
25.09.2020 Ne 5293/19
3 |OnexTpoHHBIHA KaTanor OUOIHOTEKH Jorosop ot 20.10.2016 Ne16816 , 500
HI'ACY (Cubctpun) AKT BBINIOJIHEHHBIX paboT OT
15.08.2020r NeA7
4 [I"apant. MHOOpMaIMOHHO-IPAaBOBO CBobonHo pacripoctpansemas B/, 1 000
HopTa AKT BBIIIOJIHEHHBIX PaboT OT
15.08.2020r NeA7
5 |KoncynpranT mmoc(o0ydenue) Jorosop Nel9/PIIJT ot 01.09.2020 1 000

Tabnuua 5.3 HMcnons3yemblie HHTEPHET-PECYPCHI

Ne Haumenoganue
Ccpinka
n/n HWH()OPMALIMOHHBIX PECYPCOB
1 2 3

(Cuberpun)

Od¢unmanshsiii caiit HTACY

http://www .sibstrin.ru

5.3. MeTo,uuqeclme PEKOMEHAAMH IO OPraHM3aANNH H3YYCHHU N THCIHIIHHBI

Tabnuua 5.4 Vcnonszyemele 00pa3oBaTesbHbIE TEXHOIOI MU

Ne HanmenoBanue o
Bup zansTuit Kpatkas xapakrepucrika
/i Texnonorun
1 2 3 4
1. |Aynutopnsle notounsle 4 |Mudopmanmonssie nekuuy, |Ha jekupsax: HCOnp30BaHUe
IpYIIIOBBIC 3aHATHS B NPaKTHYECKUE 3aHATHS MyJIbTUMEIMHHOTO NPE3EHTALHOHHOTO
CIELMATU3UPOBAaHHBIX 060pynoBaHHUS C JeMOHCTpAIHei
KJ1accax BUAE0(QUIBEMOB, hoTOrpaduii, KOMIBIOTEPHBIX
npe3edTanuii, Ha npakTuyeckux 3aHATHAX:
OCBOEHHE KOHKPETHBIX YMEHHI U HABBIKOB I10
TIPEAJIOXKEHHOMY NpENoiaBaTeieM ajrOpuTMYy.
2. |Meron npo6neMHoro ITpoGnemusie CamMocTosTenbHOE U3yYeHHe CTyJeHTaMU
U3JI0>KEHHUS MaTepuaa JEKUHH, IPaKTHYeCKUe MaTepuaa JeKUUH ¢ MoCieayIomei
3aHATUS JucKyccuel B ayauropud. OpraHu3arus
y4eOHOM pabOoThI, HaNpaBIeHHAS HA PEIIEHHE
KOMIUIEKCHOH Y4eOHO-TIO3HABATENbHOM 3a1a41
Ha MPAaKTUYECKUX 3aHATHSIX.
3. |MutepaxTuBHas popma Jlexuus-nuckyccus, Jlexuus «oOpaTHO# CBSI3WY, MpeAnoNararomas

MPOBENECHU 3aHATUI

JIeKua-Oecena

o6CyIeHHe CIIOPHBIX BOMPOCOB,
BOZHHMKAKOLIMX MPH U3JI0XKEHUH MaTepuaia B
ayIUTOPUH.

Bcetpeun ¢ npencraButensiMu npopHIBHBIX
KOMIIaHHH, MOCEIEHHE CTIeIMATU3UPOBAHHBIX
BBICTABOK.
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JucranuposHOE 00y4eHne

CamocrosTenbHas paboTa,
KypcoBas paboTa

CaMOCTOATENBHO U3yYeHHE 00y YarOIUMUCH
y4eOHOro MaTepHaia B JUCTaHUHOHHOM
pexume Ha nopraie http://do.sibstrin.ru/,
CaMOKOHTPOJIb OCBOEHHS MaTepuaa ¢
UCTIONIb30BaHHEM TECTOBOM 6a3bl moprana
JUCTaHIMOHHOr0 00y4eHHUs, KOHCYJIbTALMH 10
BBITIONTHEHUIO IPAKTHYECKHX 3aJaHui 1
KypCOBOMY IIPOE€KTHPOBAHHIO B on-line
pexume.
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6. MATEPHAJIbHO-TEXHUYECKOE OBECIIEUEHHE
Tabnuua 6.1 — MarepranbHO-TeXHHYECKOe 00eCIeYeHHE UCLIMILTHHBI

HauMeHoBaHue cnielaibHbIX *
MOMeEIeHUH ¥ IOMEIIEHUH 1
CaMOCTOSATENFHOM paboThI

OcHalleHue creurantbHBIX TOMELIEHHH 1 IOMELIeHHH IS CaMOCTOSTEIBHOM
paboThl

1

2

3naHue yueOHOro Kopiyca no
yn.Jlenunrpanckas, 113, 204a
ayn.

(CPC)

VuebHas ayauTopus OISl NPOBEICHHS 3aHATHI JIEKIMOHHOTO THIIA, 3aHATHIH
CEMHHAPCKOI0 THUIIA, KYPCOBOIO MPOEKTUPOBAHUS (BBITOTHEHHUS KYPCOBBIX
paboT), rpyNIOBBIX H MHAMBUIYATBHBIX KOHCYJIBTALUM, TEKYIEr0 KOHTPOJIS
1 IPOMEXKYTOYHOH aTTeCTALUH.

O61iee KOTUUECTBO MeCT: 9

3paHue y4eGHOro KopIryca mno
yn.Jleaunrpapackas, 113, 216 ayn.
(3auer, Kypcoaas pabora,
Ox3ameH, [IpakTudeckue)

VyebHas ayauTOpus ISl POBEICHUS 3aHATHM JEKIHMOHHOrO TUIIA, 3aHITUN
CEMMHAPCKOro THIIA, KYPCOBOIO MPOEKTHPOBAHHMS (BBINONHEHHUS KYPCOBBIX
paboT), rpynIMOBKIX ¥ MHAUBUIYATBHBIX KOHCYJIbTALHH, TEKYIIEr0 KOHTPOJIS
Y IPOMEXKYTOYHOU aTTECTALHH.

O6uee xoauuecTBo Mect: 30

3naHue y4eOHOro Kopiyca rno
yi.Jlennnrpanckas, 113, 242 ayn.
(Kypcosas pabora)

Vuebnas ay1uTOpus A7 NPOBEACHUS 3aHATHI JEKLMOHHOTO THIIA, 3aHATHI
CEMUHApPCKOro TUIa, KypCOBOIO MPOEKTUPOBAHHUS (BBINIOJHEHHS KyPCOBBIX
paboT), rpynmoBLIX ¥ MHIUBUIYAIBHBIX KOHCYIbTALMH, TEKYIIEr0 KOHTPOJIS
Y TIPOMEKYTOYHOH aTTECTALUH.

KomnerotepHoe 060opynosanue: komneioTep 17 wr., mpoexrop 1 wr., skpax 1
WT.;AKycTHKa (IPUOOPHI): AKyCTHUECKHUE CUCTEMBI IS TK 1
wt.;060pynoBanue s yue6HOro npoLecca: Jocka ayIuTopHas 1
mt.;Me6ens: cTonsl 17 wT., cTyes 32 mr.

O6mee komyecTBO MecT: 17

3maHue yyeGHOro Kopiyca o
yn.JlenuHrpanckas, 113, 243 ayan.
(Kypcogas padora, CPC)

VyebHas ayTUTOPUA 1 IPOBEACHHUS 3aHATHH JIEKLIMOHHOTO THIIA, 3aHATHI
CEMHHAPCKOro THIIA, KypCOBOIO MPOEKTUPOBAHUS (BBIOIHEHHS KypPCOBBIX
paboT), rpyNMoBBIX U HHAUBUAYAIBHBIX KOHCYIBTALHH, TEKYILEro KOHTPOJIsA
U TIPOMEIKYTOYHOM aTTEeCTALIHH.

KommeroTepHoe o6opynoBanue: kommbioTep 17 wr., npoexrop 1 wr., sxpan 1
wIT.; AKycTHKA (IPUOOPHI): aKyCTHYECKHE CHCTEMBI 11 K 1
wT.;060pynoBaHKe A Y4eOHOTO mpouecca: J0cKa ayquropHas 1
wt.;Mebens: ctonsl 17 1wT., cTyaps 27 wrT.

Obuiee komuuecTBO MecT: 17

3naHue yue6HOro Kopiryca o
yn.Jlenunrpanckas, 113, 343 ayn.
(Ox3amen)

VuebOHas aymuTopHs I POBEISHHUS 3aHATHIH JIEKIMOHHOTO THIIA, 3aHATHI
CEMHHApPCKOT0 THII, KyPCOBOTO IIPOEKTUPOBAHHUS (BBIIOHEHHS KyPCOBBIX
paboT), rpynnoBkIX U MHAUBUIYAIBHBIX KOHCYJIBTAL|i, TEKYLIETO KOHTPOJIS
¥ IPOMEXKYTOYHOM aTTECTALIUH.

OO61ee KOIMYECTBO MECT: 36

3naHue y4yeGHOro Kopiyca mo
yn.Jlesunrpanckas, 113, 433 ayn.
(Jlexmm)

VueOHas ayIUTOpHS IS MPOBEISHUS 3aHATHIH JIEKIMOHHOIO THUIIA, 3aHATHI
CEMMHApPCKOr0 THIIa, KyPCOBOTO IPOEKTHPOBAHHUS (BBIIOTHEHMS KyPCOBBIX
paboT), rpyNIOBBIX H HHIMBAIYATBHBIX KOHCYIbTALNM, TEKYIIEr0 KOHTPOJIS
U IPOMEKYTOYHOM aTTECTALUH.

OO0l1ee KOJIMUECTBO MECT: 69

*  CrieluasbHbIe IOMEILECHHS — YueOHbIe ay JUTOPHH TS IPOBEAEHHUS 3aHATHHI JIEKIMOHHOIO TUIIA, 3aHATHI
CEMUHAPCKOro TUIIA, KypCOBOrO MPOEKTUPOBAHUS (BBIOJIHEHHE KypPCOBBIX paboT), IPYIIOBLIX H
UHIUBHIYaNbHEIX KOHCYJIBTALUM, TEKYIEro KOHTPONIS M NPOMEXKYTOYHOM aTTeCTal|y, a TaK jKe MOMEIIEHUS I

CaMOCTOSATENILHON padoThI

ABTOp-pazpaboTUHK (BeXyIIHit TEKTOP) C%/C_

A.A Illepcrsikos
(0)5(0]

(MOAMHCH)
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